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Party decided to carry on by themselves on a Home Rule
policy. Only by Conservatives had the Home Rule issue been
raised as a dominant one, and it was on the speeches of their
opponents that the Liberals, who had been almost universally
silent and evasive on the question, were rather curiously
to rely for a mandate. Although no mention had been made
of Home Rule in the Prime Minister's election address,
a perfunctory and ambiguous statement concerning Irish
self-government, under the supreme authority of the Imperial
Parliament, was found to have been made in a long speech
which dealt otherwise with Free Trade and the House of
Lords. The Prime Minister claimed that the election had
been won on Free Trade, and other Liberal leaders claimed
a mandate for the abolition of the House of Lords. No serious
person suggested that Home Rule had been the issue. But
the bargaining started at once. For neither in the South nor
the North of Ireland was there any doubt as to the real
situation, Ireland had come into her own again. The leaders
of the Nationalist Party met frequently to consider the exact
methods of coercion which they had best adopt against Mr.
Asquith. But neither were the Ulstermen idle. Ever since
Lord Randolph Churchill had said, " Ulster will fight,"
preparation had been a tradition in the North.  Their
organisation was as strong and as perfect as a political organi-
sation can well be ; by means of the Orange Lodges it had
its roots in the people. The Ulster Unionist Council, com-
posed of several hundred delegates, had been constituted in
1905. The Council contained an inner Cabinet, known as the
" Standing Committee." They had a score or so of repre-
sentatives at Westminster. They were sworn to the mainten-
ance of the Union as to a religion : there was something
mediaeval in the singleness of purpose of this Protestant
community. They lacked but one thing for effective action,
and it was a necessity. Among themselves they had no leader.
There was no single man in all that massed and formidable
confederacy, from aristocrat to artisan, who had the author-
ity and mental power to lead, to restrain, to protect, and at
the same time to state the case for a movement which needed
all the advocacy it could obtain in the immediate future and
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